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Vart erbjudande

Forandringsledning

Satta strategin Styrariktningen Forbereda forandringen Driva forandringen Starka organisationen Séakra resultatet
Verksamhetens vision och Bestaende resultat och
l&ngsiktiga mélsattningar rustade medarbetare
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Made for Makers
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= Seco

Made for Makers

In brief

— 75 countries

— 3900 employees
— Men ~80%

— Women ~20%
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Revenues by market area

= Europe, 51%

North America, 25%
= Asia, 19%

South America, 3%

Africa, 1%

Australia, 1%
Revenues by customer segment

' = Engineering, 61%
Automotive, 17%
= Aerospace, 11%

Energy, 7%

Medical, 4%
Direct / Distribution

= Direct, 53%
Distribution, 47%
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Seco 2021-2025 strategic targets Sustainable in Increase circularity
everyway

Accelerate

Considered as one of By driving the shift to a

the sustainability role- circular economy

models in our industry & becoming 90%
circular by 2030

Growth

Sustainable
Purpose in Every
Toghether we make Way

manufacturing fast,
easy and sustainable

Our shared values Reduce climate Safety first
Great Passion for customers Great im pact
Personal commitment
Place to Epmr—— Customer
Work yep Experience
Our climate goal is to Zero harm as our
reduce our CO, impact employees are our most
Optimizing by 85% to 2030 valuable resource

Core
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The key to our success

Seco Way
of Working



Seco Way of Working

Scope

The largest admin initiative in
Seco history

— 2014-2023

— +50 sites in 40 countries
— 25 projects

— 16 Project Managers

— +300 Project Members

— 4000 impacted employees

— Fully virtual projects during the
Covid pandemic
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REGIONAL PROGRESS

100%

6
AMERICAS REGION

CANADA SU
MEXICO PU
MEXICO SU
USA PU (REY)
USA SU+PU
USA DC
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BRAZIL SU+PU oomm

REGIONAL PROGRESS

EUROPE REGION
AUSTRIA SU
BELGIUM SU
CZECH REP. SU
DENMARK SU
FINLAND SU
FRANCE PU (BOU)
FRANCE PU (BOX)
FRANCE PU (LTP)
FRANCE SU
GERMANY SU
HUNGARY SU
ITALY SU+PU
MIDDLE EAST SU
MOROCCO SU
NETHERLANDS SU
NETHERLANDS - LOT
NETHERLANDS DC
NORWAY SU
POLAND SU
PORTUGAL SU
ROMANIA SU
SERBIA SU
SLOVAKIA SU
SLOVENIA SU
SOUTH AFRICA SU
SPAIN SU
SWEDEN SU
SWEDEN PU (ARB)
SWEDEN PU (FAG)
SWEDEN PU (NKP)
SWITZERLAND SE
TURKEY SE
UNITED KINGDOM SU

100%

REGIONAL PROGRESS

100%

APAC REGION
AUSTRALIA SU
CHINA PU (KUN)
CHINA SU+PU
CHINA DC

INDIA SU+PU
INDONESIA SU
JAPAN SU
KOREA SU
MALYASIA SU
SINGAPORE SU
SINGAPORE DC
TAIWAN SU
THAILAND SU
VIETNAM SU
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Seco Way of Working

Why

Develop our business
—Enable digital

—Harmonize and simplify business
processes

—Support sales efficiency

—Share best practices
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Reduce problems
and risk mitigation

—Reduce broken promises

—Reduce IT-related risks
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Seco Way of Working

From a federation into ONE Seco — Utilizing ONE Global Template

Global Way of Working

Workflow §

&
Integra- /4

Seco Way of Working

N
Product .

|spow ejeq [eqo|O

Global Systems

0000000000
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Seco Way of Working

Targets

Three fundaments supporting
the program to transform
Seco from a federation

into ONE Seco

Copyright © 2024 Seco Tools AB - All rights reserved

= Seco

Made for Makers

Business

processes
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SECO

2024

Business

Platforms

2014



Y
oy

-

Seco Way of Working

Creating the initial GO

Assessment

Pre-study
Pilot

; Budget &

Timeline

\ Decision

Awareness
Paint the as-is
picture
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Desire
Involve the right
Stakeholders
when assessing
opportunities

2024-05-08

Pilot
Run and learn
from a
Pilot project
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Seco Way of Working — Lessons learned

The power of top Management Support

The program
will drive a
common way
of working.

| see SWOW as a prerequisite
for our Digital transformation.

Ensuring that we get the
highest attention from the
entire company SEM will act
as steering committee.

A key initiative
within Seco.

Address Broken
Promises & enhance
customer
experience.

Statements from
our former CEO
Lars Bergstrom

We set the foundation
for the future
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The challenge

Going from Going to

« Experts that had worked in * The individual entities had * New modern systems to work
the same systems for 20+ tailored the systems to fit in
years system their specific needs

 Globally adapted process

» Cultural differences in the
different rollouts

Afrontit
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Organization for program

2024-05-08

SWOW program
management

4 h

Change
Management

_ =frontit |

Global Process Development

owners organization

Global Project

managers

\ =afrontit
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Organization for rollout project

Rollout Project

SWOW program
management

Operational SU Steering Group

Change Management

Project Manager
Global
Local

Change Customer

Service Quotation

Procurement
Local Local Local Local Local Local Local Local
resources resources resources resources resources resources resources resources

management

resources

| | |
Local Local
resources
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Outside Expert
lead

Outside Expert
lead

Global

Process
owner

Global
Process
owner

Outside Expert
lead

Outside Expert
lead

Outside Expert
lead

Outside Expert
lead

Outside Expert
lead

Outside Expert
lead

Global

Process
owner

Global
Process
owner

Global
Process
owner

Global
Process
owner

Global
Process
owner

Global
Process
owner

Outside Expert
lead

Global
Process
owner
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Seco Way of Working

Internal cooperation

Internal cooperations is key
Processes have multiple touch points
Changes have wide impact

Global solutions with local impact

Need to consider
Legal requirements
Praxis

Local & regional Culture

(Procurement )

(Supply Chain)
( Production )




The project overview

Running the projects

: Go-live & Lessons
Pre-study Implementation Hypercare Learned

Change Management

= Change creates uncertainty & fear which leads to resistance

= Communication requires engagement, planning & repetition

= frontit



Two perspectives

Structure

E @

Performance targets/goals

The Project
HH "WHAT”
ﬁﬁChange Management @ @

Current state

HOW' o
000

pA 4 T

Human Resources
“The people side of change”

Behavioral goals

2024-05-08 20 Afrontit



A roadmap to achieve technical PROGRESS and
success

GoLIVE &
. VAN
PRE-STUDY & ANALYSIS IMPLEMENTATION PHASE HYPERCARE
PHASE PHASE

KNOWLEDGE SPECIFY RESOURCES TEST CASES AND PLAN

CREATE GAP LIST CREATE CLEAR SECURE PROTOCOL HAVE A CLEAR GO

BETWEEN AS IS SPECIFICATION ON DEVELOPMENT LIVE PLAN AND

AND TO BE HOW TO CLOSE RESOURCES MEET REGULARLY
GLOBAL AND Sl LOCAL TESALSNI'DE;'E o A OIS e

( CLOSE INCIDENTS

LOCAL SOLUTION) DEVELOPMENT AS QUICKLY AS
EXPERT POSSIBLE

Data cleansing

Lessons learned continuously during the program — aim to always improve

=frontit



A roadmap to achieve CHANGE PROGRESS and
success

GolLIVE &
PRE-STUDY & ANALYSIS IMPLEMENTATION PHASE HYPERCARE
PHASE
PHASE
CURRENT STATE TRANSITION STATE FUTURE STATE

BUILD SHOW CHANGE ZllL BUILD TO TO

OF BENEFITS, BUILD ABOUT THE ADOPT THE MAKE THE

— ?
THE CHANGE WIIFM? CHANGE NEW WAY CHANGE STICK

-
Copyright © 2019 Seco Tools AB - All rights i fr n
reserved I
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Seco Way of Working

Business value
&
Key success factors
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Seco Way of Working — Lessons learned

Deliver business value &
Key success factors

Higher Information quality

Increased Business agility due to
globalized processes

Information Transparency
Global Collaboration

ONE global platform for continued
Digitalization
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Support from TOP Management

Dedicated & skilled Team
members

Evolving Change Management

Improving the project process
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Seco Way of Working — Lessons learned

Change management = Key to success

Use a dedicated change manager

= Train the CM team
= Ensure the RIGHT ownership

Copyright © 2024 Seco Tools AB - All rights reserved

Select a standard concept (ADKAR)

ADKAR CHANGE MODEL
ADKAR Change Management

® Desire

* Is there a clear desire to
change?

@ Awareness

* Do we understand the
need for change?

® Reinforcement

¢ Can we make change

stick? ® Knowledge

* Is there a a clear
understanding of the
required skills and

() Ability knowledge?

* Do we have the ability
to implement change?

= Repeat your messages
= Measure ADKA(R) as part of the project

2024-05-08

Onboard global & local management

25
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§WOW — Lessons learned

High Management Engagement Challenges
= | —
= as
e
%E’ /K
Low A" | £

Bad OUTCOME Good

For Management - Ensure to have

= A separate management kick-off

= Clear role descriptions

=  Well defined Expectations

= Have a strong local Project Manager

»  The project & CM part of local mgmt. meetings

Copyright © 2024 Seco Tools AB - All rights reserved 2024-05-08 26
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SWOW - Lessons learned

3 seas cii 4 eae
j! P~ )7
&z

A repetitive process is needed
* Measure data quality
= Clean master data

= Extract & structure

» |nsert via APls

= Validate

Copyright © 2024 Seco Tools AB - All rights reserve

WILL IMPACT PERCIEVED STABILITY
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Euture projects

Reusing the winning concept

= Project process

= Budget templates

= Change Mgmt — Bring all onboard
= Go-live planning & Hypercare

0000000000



Key takeaways project and change management

Secure resources Use standard test Get knowledge on
+ Time with global team cases and develop how the old
and local resurce new one only for process works and
» Dedicated change what is specific for what requirements
manger & local project the new rollout are a critical to go
manager Iive
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Forelasare

Par Vikstrom Programansvarig SWOW Daniel Rédjemyr — Global Projektledare SWOW

par.vikstrom@secotools.com daniel.rodjemyr@frontit.se
070 — 680 68 52 070 - 619 04 00
linkedin.com/in/par-vikstrom-603691a linkedin.com/in/drodjemyr
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Vad hander nu?

Stockholm Forandringsledning - uppna effekt i dina projekt ;EE;EE.:EE;
Orebro Ledarskapsevent 32 ceer 3 4% 3838,
Eskilstuna Strategiskt vs operativt ledarskap E § :’;.§°§f§§:j§{f
Vasteras Al for projektledare . .E:.:?f::;:? e

Augusti/September nasta webbinar:
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Hur kan Frontit hjalpa er?

[
e’

Forandrings-

Sétta strategin

Verksamhetens vision och
I&ngsiktiga mélsattningar

20

Process-
orientering

Individ-, grupp-
och ledarskaps-
utveckling

Styra riktningen Forbereda forandringen Driva forandringen

Starka organisationen

Peter Dahlén

peter.dahlen@frontit.se
070-1092051

Best&ende resultat och
rustade medarbetare

Sakra resultatet
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Vi vaxer
i hela
Sverige.

Al

Sundsvall
Gavle
Uppsala
Vasteras
Stockholm
Orebro
Eskilstuna
Norrkoping
Linkdping
Goteborg
Helsingborg

Malmo

* Vi behover bli fler pa alla orter!

« Kanner du nagon som skulle passa pa frontit?

 Tipsa om: jobb.frontit.se
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Fragestund




